City of Beverly

Community Preservation Committee
Planning Department

191 Cabot Street, City Hall

Beverly, MA 01915

(978) 921-6000 ext. 2343 (978) 921-6187 (Fax)

2014 CPA PROJECT FUNDING APPLICATION

Project Description Form
Application and supporting materials must be submitted by May 1, 2014

Project Title: BEVERLY CITY HALL HISTORIC RECORDS CONSERVATION PROJECT 2014-2015

Project Location/Address: _ CITY HALL — 191 CABOT ST. BEVERLY, MA. 01915
Date: APRIL 30, 2014

Name of Applicant: Kathleen P. Connolly-City Clerkif Different From the Applicant:

Otrganization: City Clerk's Office Name of Owner: __(same)
Contact Person: Kathleen P. Connolly Mailing Address:

Mailing Address: 191 Cabot St. Beverly, MA Telephone #:

Telephone #: 978-605-2326 Fax#:

Fax#: 978-921-8511 Email Address:

Email Address: kconnolly@beverlyma.gov

e CPA Funding Requested: $ 25,000.00 Total Project Cost: $__ 55, 835.00

e Please circle all CPA Categories to which this project applies (more than one may apply):
Open Space Community Housing
@ric Preserv@ Recreation

PLEASE ATTACH THE FOLLOWING SUPPORTING INFORMATION AND DOCUMENTATION:
Please type all responses and indicate item number

1. Applicant/Organization Background: Please provide a brief description of your or the organization’s
profile and project history. Explain your ability and capacity to undertake and successfully execute the
project.

2. Project Narrative: Please provide a thorough description of the project and goals it will achieve. In
addition, please address the following items in your narrative, which should not exceed 5 typed pages:

a. Community Need: Describe what community preservation need this project serves and how
the project meets the General and Category Specific Evaluation Criteria as established by the
CPC. Please address specific CPC criteria and the definitions listed on the Allowable Uses

Chart when answering this question.




b. Feasibility: List and explain all further actions or steps that will be required for completion of
the project (i.e. 21E environmental assessments; zoning, planning board, conservation
commission permits and approvals; easements or restrictions; subordination agreements etc...).

c. Maintenance & Long Term Preservation: If on-going maintenance and upkeep is required,
please describe how this will be accomplished. Explain specific guarantees that will assure
long-term preservation of the project.

d. Maps &Visual Materials: Please include plans, maps and other visual aids to help describe the
project (i.e. USGS topographic map, assessors map, GIS/aerial photo maps, photographs,
renderings or design plans etc...).

3. Budget: Please fill out the attached Budget Form. Please indicate which expenses CPA will directly
fund. Attach supporting documentation as appropriate.

4. Project Schedule: Please fill out the attached Project Schedule Form. Explain each step of the project,
time to accomplish the various steps, milestones and project completion date.

5. If applicable and appropriate, additional information or supporting documentation should also be
attached, including but not limited to:

a. Natural resource features

b. Proof of site control, or plan to obtain control such as Purchase and Sale Agreement, option or
deed

c. For historic properties or artifacts, a Determination of Historic Significance by the Beverly
Historic District Commission

d. Historic structure report or existing conditions report

e. Letters of support sufficient to document clear endorsement by community members and
groups, and where appropriate, by municipal boards, committees, commissions and
departments

f. Letters from project partners and/or other funding sources

g. Evidence that appropriate professional standards will be followed if construction, restoration or
rehabilitation is proposed

h. Any other information useful to the Committee in considering the project

I certify, under the pains and penalties of perjury, that the information set forth in this application is
true and complete to the best of my knowledge.

Applicant’s Signature:WﬂD Q 47’1/%‘4/;/ Date: QMZ 3 0// 20/ 5/

Owner’s Signature: Date:
(If Different From Applicant)

Beverly 2014 CPA Project Funding Application — Project Description Form
Page 2 of 2



City of Beverly

Community Preservation Committee
Planning Department

191 Cabot Street, City Hall

Beverly, MA 01915

(978) 921-6000 ext. 2343 (978) 921-6187 (Fax)

2014 CPA PROJECT FUNDING APPLICATION
Project Budget Form

e Project Title: BEVERLY CITY HALL HISTORIC RECORDS CONSERVATION PROJECT 2014-2015

e Applicant Contact Information:

Contact Person: KATHLEEN P. CONNOLLY '
Organization: CITY CLERK'S OFFICE — BEVERLY CITY HALL

SOURCES OF FUNDING

Source Amount Percentage of Total Budget
Community Preservation Act Fund | $ 25,000.00 50%

Total Project Funding $25,000.00

ITEMIZED PROJECT EXPENSES .
Expense Amount To Be Funded by CPA?M
*Please refer to DOR’s

KOFILE PRESERVATION SEE ATTACHED SHEET Allowable Uses Chart
Total Project Expenses $ 55,835.00

*If the project is a community housing project, please submit a development budget and a sources and uses
budget. Also, home ownership projects shall include an affordability analysis, and housing rental projects shall
include a five-year operating budget.

Please feel free to photocopy or recreate this form if more room is needed.



City of Beverly

Community Preservation Committee
Planning Department

191 Cabot Street, City Hall

Beverly, MA 01915

(978) 921-6000 ext. 2343 (978) 921-6187 (Fax)

2014 CPA PROJECT FUNDING APPLICATION
Project Schedule Form

e Project Title: Beverly City Hall Historic Records Comservation Project 2014-2015

e Applicant Contact Information:
Contact Person: _Kathleen P. Connolly

Organization: City Clerk's Office — Vital Records and City Records

Please provide a project timeline below and describe the various activities, noting all project

milestones.
Estimated Date Activity
Project Start
November 2014
Project Milestone place order to Contact Preservation Agency and request that
start work project begin
50% Completion
’ B February 2015
Project Milestone place order for
second phase to start
Project Completion June 2015 A1l documents submitted to be completed

Please Note: If the project is approved, the applicant must agree to and sign a Memorandum of Understanding
(MOU). Funds will be disbursed based on the conditions of the MOU executed as part of the project award.

Please feel free to photocopy or recreate this form if more room is needed.



Office of the City ClerR,
191 Cabot Street
Beverly, Massachusetts 01915

Kathleen @. Connolly, CMC City Clerk, Helen F. Butler, Asst City Clerk,

Telephone 978-921-6000 ext 2326 " Facsimile 978-921-8511

Beverly City Hall Historic Records Conservation Project 2014-2015

List of Attachments and Supporting Documentation

1.Project Narrative

2.Project Description

3.Project Cost

4 (2) Visual aids

5.Finding Aid To Historical Records in the
City Clerk’s Office

Kiltud 7 Q%

Kathleen P. Connolly CMC =—
City Clerk




Office of the City Clerk,
191 Cabot Street
Beverly, Massachusetts 01915

Kathleen ®. Connolly, CMC City ClerR, Helen F. Butler, Asst City Clerk,
Telephone 978-921-6000 ext 2326 Facsimile 978-921-8511
April 30, 2014

The City Clerk’s Office is required to maintain vital and town records by State law and
closely follow the Massachusetts Attorney Generals Office retention schedule.

The City Clerk must maintain certain standards and protocol for providing access to the
records and also must comply with the freedom of information Act as a Government
Agency and is required to make these records accessible to the public and because of the
access to the public these records need preservation to be able to be handled without
further damage.

Because we know from prior years’ efforts that this process is both effective and well
received by those using the records for research purposes, this project is practical and
feasible, can be implemented within budget, and is demonstrably essential in historic
research involving the City, its citizens and constant genealogy research requests.
Therefore we anticipate submitting additional proposals in future years to steadily reduce
the scale of these important records at risk.

By treating, encapsulating and binding these records, they will not only be preserved but
safely accessible for years to come.

This project has been determined by the BHDC to be significant in the history of Beverly

arim

athleen P. Connolly CMC
C|ty Clerk




Beverly City Hall Historic Records Conservation Project 2014-2015

This project is intended to continue professional deacidification and conservation of some
of the most at-risk municipal records in the care and custody of the City Clerk’s Office.
The records were surveyed by a professional archival preservation and imaging company
in 2011. Those records deemed most in need of attention include Proprietor’s Records
from 1698 — 1750; Town Records Vols. 4 — 15 (1739 — 1894) and Birth Certificates from
1861 — 1917. These are clearly original, signed documents of significance in the history
of the City of Beverly.
The Town Records are in bound journal-sized books. The pages are well maintained but
not on acid free paper and, of course, are deteriorating from age and handling. The birth
certificates are maintained in an orderly system of wood and metal cases about 3w x 5”h
x 10”d neatly shelved in the City Hall basement vault about 3 ft high and 30 ft in length.
Because the records consist of individual, unbound slips of paper, which have been
subjected to repeated searching, extraction and return over the years, many have folds
and tears, which catch on others when they are searched.
Earlier records, and others in greater need of attention, have been conserved from time to
time through a line item in the annual city operating budget, typically of $10,000. In
recent years, however, those funds were first reduced to $5,000 annually and then
eliminated as other operating costs constrained available funds.
This proposal is intended to conserve in bound individually page-sleeved volumes, and to
scan to CD or DVD:

Town Records 1739 -1826 Vol.4-9 5 Volumes

Birth Certificates 1876 — 1887 6 Volumes
The anticipated cost, and requested amount of this grant request is $25,000, all for third
party conservation charges. If the grant is awarded, as many volumes as possible from
this list will be conserved. If any funds remain, they would be used to conserve additional
volumes from the next succeeding years as far as possible.
This proposed project falls squarely within the Historic Resources/Preservation category
of the Community Preservation Fund Allowable Spending Purposes Grid in that it will
protect critical City-owned personal property (Vital Records), which are significant in the
history of the City, from injury, harm and destruction. These documents are well over 50
years old, rare (absolutely unique) and threatened with further deterioration due to their
present non-archival condition.



Budget Project
April 30,2014

This proposal is intended to conserve in bound individually page-sleeved volumes, and to
scan to CD or DVD:

Town Records 1739 -1826 Vol.4-9 6 Volumes

Birth Certificates 1876 — 1887 6 Volumes
This proposed project falls squarely within the Historic Resources/Preservation category
of the Community Preservation Fund Allowable Spending Purposes Grid in that it will
protect critical City-owned personal property (Vital Records), which are significant in the
history of the City, from injury, harm and destruction. These documents are well over 50
years old, rare (absolutely unique) and threatened with further deterioration due to their
present non-archival condition.
Because we know from prior years’ efforts that this process is both effective and well
received by those using the records for research purposes, this project is practical and
feasible, can be implemented within budget, and is demonstrably essential in historic
research involving the City and its citizens. By treating, encapsulating and binding these
records, they will not only be preserved but safely accessible for years to come.
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THE BEVERLY HISTORICAL SOCIETY
AND MUSEUM

117 CABOT STREET « BEVERLY, MASSACHUSETTS 01915-5196 « 978-922-1186
www.beverlyhistory.org

April 30, 2014

City of Bevetly

Community Preservation Committee
Planning Department

191 Cabot Street

Bevetly, MA 01915

Re: City Cletk’s proposed Beverly City Hall Historic Records Conservation Project
Dear Committee members:

On behalf of the Beverly Historical Society, I am very pleased to endorse the proposal by
Kathleen Connolly, Beverly City Cletk, to resume conservation of invaluable City records
dating back to the mid-1700s. These records are truly unique, for the most patt without
copies held elsewhere, and critical to informed research into many aspects of Bevetly’s
history.

Thanks to gracious coopetation by Mrs. Connolly and her department, our staff routinely
accesses those City records in the vaults and storage areas at City Hall. We see first-hand
both the excellent conservation work that has been professionally performed on some of the
earliest records, including “Proptietot’s Records” prior to 1698, Town Records up to 1738
and Birth Certificates up to 1860. We are quite fortunate to have those records conserved
and readily accessible to safe handling in our research.

We are also fortunate to access similar Town and Birth Cettificate records after those dates,
but see, again first-hand, their delicate and deteriorating condition. This decline is through
no fault in their custody, but simply the natural effects of aging and the nature of the original
papet, inks and bindings.

In our view, resuming professional consetvation is an ideal project for the historic
ptesetvation aspect of the Community Preservation Act, and we fully support these effotts.
We hope you will act favorably on their proposal, and look forward to continuing to wotk
with the City Cletk’s office and records in the future.

Sincerely,

/ y
A Y 4
VL) C

Director



KOFII

April 21,2014

City of Beverly

Kathleen Connolly, CMC, City Clerk
191 Cabot St.

Beverly, MA 01915

Dear Kathy:

Thank you for entrusting your records with Kofile Preservation. Preservation work will be completed and your
books returned in 18-20 weeks.

Enclosed is the update of my letter dated October 8, 2012. Please note the prices will be honored through
December 2014. '

As I am sure you are aware, the records surveyed are only a portion of those requiring attention, but are among -
those most in need of treatment.

Paper was tested with Chlorophenol Red and found to be acidic (below pH 5). Acidity is the major cause of
paper deterioration and must be dealt with if the records are to be preserved.

Our recommendations for the conservation of your records include deacidification, mending and reinforcement
of paper as necessary (with repair or replacement of index tabs where indicated) resewing, rebinding or archival
grade polyester encapsulation, as appropriate. The deacidification process, which halts the inevitable self
destruction of acidic paper, should be considered whenever conservation or even long term storage of unique
records is evaluated.

We appreciate the opportunity to offer our services to your community and hope you will call with any questions
or comments. ‘

Best regards,

Bill Stewart

One Allen Martin Drive, Essex, VT 05452 800-639-3027 802-878-3335 Fax: 802-878-0932 www kofile.us



Preservation Proposal
Beverly, MA
April 21,2014

Conservation Scan to CD
Town Records Vol. 6, 1774-1786 2,276.00 Mylar, 2 vols. 280.00
Town Records Vol. 7, 1784-1792 2,016.00 Mylar, 2 vols. 240.00
Town Records Vol. 8, 1792-1808 2,025.00 Mylar, 2 vols. 250.00
Town Records Vol. 9, 1808-1876 1,384.00 Mylar, 1 vol. 180.00
Town Records Vol. 10, 1826-1840 1,584.00 Mylar, 2 vols. 200.00
Town Records Vol. 11, 1810-1857 2,240.00 Mylar, 2 vols. 280.00
Town Records Vol.12, 1858-1874 1,645.00 sew - 240.00
Town Records Vol. 13, 1874-1886 1,715.00 sew 240.00
Town Records Vol. 14, 1887-1893 1,750.00 sew 240.00
Town Records Vol. 15, 1893-1894 600.00 sew 100.00
Index to Deaths 1893-1907 600.00 Mylar, 1 vol. 100.00
Index to Marriages 1887-1892 600.00 Mylar, 1 vol. 100.00
Rebellion Record 1861-1863 1,192.00 Mylar, 1 vol. 120.00
Birth Certificates 1876-1879 2,900.00 Mylar, 2 vols. 370.00
Birth Certificates 1880-1883 3,000.00 Mylar, 2 vols. 370.00
Birth Certificates 1884-1887 3,200.00 Mylar, 2 vols. 400.00
Birth Certificates 1888-1891 3,200.00 Mylar, 2 vols. 400.00
Birth Certificates 1909 1,908.00 Mylar, 2 vols. 240.00

Birth Certificates 1910 1,872.00 Mylar, 2 vols. 240.00
Birth Certificates 1911 —no found

Birth certificates 1912 1,980.00 Mylar, 2 vols. 290.00
Birth Certificates 1913 2,164.00 Mylar, 2 vols. 290.00
Birth Certificates 1914 2,384.00 Mylar, 2 vols. 290.00
Birth Certificates 1915 2,352.00 Mylar, 2 vols. 290.00
Birth Certificates 1916 2,328.00 Mylar, 2 vols. 290.00
Birth Certificates 1917 2,560.00 Mylar, 2 vols. 320.00
Totals $49,475.00 $6,360.00

Total investment: $55,835.00
Note: Pricing for the preservation of birth certificates does not include physician certificates of birth.

In addition to the material listed you also have 60 drawers of Marriage, Birth, Death certificates and numerous
volumes of Board of Aldermen, City Council Records and Register of Voters that require preservation.

Prices do not include shipping.

KOFILE
One Allen Martin Drive, Essex, VT 05452 800-639-3027 802-878-3335 Fax: 802-878-0932 www.kofile.us
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FINDING AID

TO HISTORICAL RECORDS

IN THE
CITY CLERK’S OFFICE

CITY OF BEVERLY, MA

July 24, 2010




N

EXPLANATORY NOTE

This finding aid includes, as of July 2010, all of the historical records of the City Clerk
located in either the “safe” on the main floor of City Hall or in the basement vault. The
basement vault is referred to as “Zone K” in the Collections and Survey Report dated Au- .
gust 12, 2004 written by K. Kobialka under a grant obtained by the Beverly Archive Pro-
ject from the Massachusetts Historical Records Advisory Board.

This finding aid does NOT include the various vital records (births, deaths and marriages)
maintained by the Clerk’s office, other than those particular records encountered in the
process of organizing the records found in the basement vault.

In addition to the attached hard-copy, this finding aid is on a computerized database form
that is “searchable” for easy access. It is expected to be most beneficial to future historians
in that form.

Since records are identified by a specific location, it is crucial to the usefulness of this
finding aid, that any and all records be removed only temporarily and that they be
returned to their designated space, or if relocated, that the finding aid be updated.

* %k %k ¥k k %

The Beverly Archives Project, formed in 2002 as an initiative of the Beverly Historical
Society, is an association of institutions and individuals concerned with the preservation
of Beverly’s history through the archives, files, and written records held by its various in-
stitutions and residents.

The preparation of this finding aid represents the work of several individual members of
the Beverly Archives Project: Margaret Alfonso, Terri McFadden and John Thomson. It
involved over 365 person-hours of effort over a period of more than a year, and has been
supported in part by donations from the Beverly Archives Project, for conservation mate-
rials, and by a grant from the Beverly Cultural Council, for interpretation and publication.
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